
FALL 2018 UPDATE

UPGRADES &
FIXES

CONSTRUCTION

RECENT AND UPCOMING CAPITAL PROJECTS

Port San Antonio, which is redeveloping the former Kelly Air Force Base, is one of South 

Texas’ single-largest industrial sites.

Its 1,900 acres are home to an array of private- and public-sector industries, including 

aerospace, cybersecurity, manufacturing, logistics and the Department of Defense.

Over half a billion dollars in capital improvements have taken place at the Port in the last 

15 years. This includes significant upgrades to former military facilities, new construction 

and big infrastructure upgrades.

This document provides an overview of recent, ongoing and upcoming development and 

redevelopment work by the Port, its customers and public partners to attract and grow 

key industries and jobs in the region.  

See an interactive map with additional details at www.PortSanAntonio.us/Projects



RECENT AND UPCOMING CAPITAL PROJECTS

www.PortSanAntonio.us/Projects

Project Tech 
A new 90,000 square-foot specialized 
office facility for expansion of 
cybersecurity and other advanced 
industries
Funding: $20 million (Port, 
City of San Antonio)
Timeline: 2017-2018

Electric utility upgrades
Build new substation / relocate power 
lines to develop north airfield
Funding: $12 million (CPS Energy, Port)
Timeline: 2012-2017
 
36th Street phase III-B
New half-mile extension connects Billy 
Mitchell Blvd and General Hudnell Dr. 
Creates redundant access for logistics, 
commuter traffic
Funding: $9 million (City of San Antonio, 
Port)
Timeline: 2015-2018

 Flex office / warehouse development
225,000 square feet to accommodate 
manufacturing, office and logistics 
growth.
Funding: $20 million (Port)
Timeline: 2017-18
 
Housing
Upgrades to nearly 300 residential units
Funding: $20 million (Granite 
Redevelopment, Port)
Timeline: 2015-2018
 
Air Force headquarters
Ongoing improvements, maintenance by Port’s asset management and 
maintenance teams of 750,000-square-foot secured Air Force office 
complex
Funding: $1 million annually (Air Force, Port)
Timeline: Ongoing
 
Manufacturing facility 
Retrofits and improvements to 100,000 square-foot space and new 
equipment for Indo-MIM’s advanced manufacturing plant
Funding: $20 million (Indo-MIM, Port)
Timeline: 2015-2017

Water utility  upgrades
Improve water main infrastructure associated with 36th Street Phase III-B
Funding: $6 million (SAWS, Port)
Timeline: 2015-2018
 

$150 MILLION + Office-flex upgrades
Customized finish-out of 35,000 square feet of 
office / warehouse space to accommodate 
new customers: AVANCE, IPSecure, IOMAXIS, 
Homecare Dimensions. 
Funding: $2 million (Customers, Port)
Timeline: 2016-17

Drainage infrastructure
100-year storm capacity drainage channel connecting existing storm water 
detention infrastructure and supporting development of hundreds of acres 
throughout the property. 
Funding: $24 million (Municipal Bond)
Timeline: 2018-2021

Construction material facility
Site preparation and equipment for roadbuilding material preparation and 
distribution center. 
Funding: $12 million (OldCastle, CIG, Watco)
Timeline: 2017
 
Road/Intersection upgrades
Improves Railport truck traffic and overall area 
conditions by widening road and adding 
integral drainage infrastructure at intersection 
of Quintana Rd. and Dunton Ave. 
Funding: $9 million (Metropolitan Planning 
Organization, Port, City of San Antonio)
Timeline: 2013-2020

Railport road improvements/New gate
Resurfacing and improvements to existing 
roads at Railport to accommodate truck traffic 
growth; complete improvements to  southern 
entrance at New Laredo Highway.
Funding: $1 million (Port)
Timeline: 2016-2017

Aerospace complex upgrades
New roofs and retrofits to workshops and hangars
Funding: $7 million (Port)
Timeline: 2016-2017
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VIA bus stop upgrades
New shelter facilities at six locations to support commuter growth.
Funding: $100,000 (VIA)
Timeline: 2016
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Kelly Field: aerospace / 
logistics / manufacturing
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East Kelly Railport: 
logistics / manufacturing

Air Force / Department of 
Defense
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A new partnership will bring hundreds of additional apartment units 
on-line. The developer is upgrading almost 300 existing unoccupied 
townhome-style units at The Gateway Residences at Port San Antonio, 
located along the northern boundary of the property. (See #5)

The new specialized office facility at the Port will support expansions by cybersecurity and other advanced industries. The 
90,000-square-foot building is the first phase of a mult-facility complex totaling over half a million square feet. (See #1)

Comprised of two industrial buildings, the 225,000-square-foot 
flex/warehouse space is particularly attractive to subcontractors and 
suppliers for existing industries at the Port, which include large 
aerospace, cybersecurity, Department of Defense, manufacturing and 
global logistics operations. (See #4)
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